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The objectives outlined have been set at Management Review. Performance is 
monitored at monthly Environmental / H & S meetings. 
 
 Environmental 
 
 1. Review and reduce delivery fuel consumption by 5% from 2009 levels  

                                

          2.       Monitor Subcontract vehicle miles per door delivered. 
 

3        Achieve a paper usage reduction of 5% from 2009 levels.  
                                                               . 

4        Focus on the carbon trust action plan. 

5        Achieve 5% reduction at Malvern & Upton for Electricity, Gas usage  
          from 2009 levels      

6.     Document recycled waste as a % vs waste to landfill. 
 
7.     Remove a proportion of the Hazardous waste cost from the business  

                   by removing Aerosol hazardous waste. 
 Health & Safety 
 

8.      Improve H&S performance by achieving no major RIDDOR accidents. 

9.      Maintain 3 day reportable RIDDOR accidents at no more than 2 per 
year.   

10.     Reduce accidents from previous year, no more than 20 accidents. 

11.     Investigate all 3 day reportable accidents to the same level as a major    
     accident. 

12.     Aim to reduce the need for a noise zone at Upton and review the  
          noise engineering controls for Malvern 
 

Employees are made aware of these objectives when joining the Company. Copies of 
this document are also posted on all notice boards together with progress updates. 


